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Present:  Debbie Eckert, Debbie Smith, Jean Cruz, John Shadid, Wendy Hughes, Peggy Hughes, Mark Robertson, Ida Moon, Lisa Ledford-Crissey, Mark Crissey, Sharon Davis, Allison Smith 
Meeting called to order 1:30
Agenda:  Ida motioned to accept the agenda, Lisa second.  All in favor
Minutes:  Lisa motioned to accept the minutes from November 13, 2018, Debbie E. Second, All in Favor
Opening Comments: Mark R welcomed all of our new board members and thanked everyone for helping on Super Saturday.  Mark mailed thank you letters to volunteers who are not on the board. 
Financials:
· 2019 Proposed budget changes:  Special Projects raised to $10,500.  Kite day raised to $1000, Paws-ability yearly donation raised to $1000
Membership Committee Report:
·  The 2019 form letter was mailed December 10
· The form was also emailed to property owners. 
· PayPal has been added as an option for membership payment. 
· The form was put on the OIPOA FB page. 
Budget Approval 2019:
· Jean motioned to accept the 2019 budget as presented.  Ida second, All in Favor 


Super Saturday Recap: 
· The meeting ran long with the additional speakers. 

· 2019 encourage people to join committees and volunteer with the board.  
Name Tags:

· Allison will have nametags made for all board members. 
2019 Concert Update:

· The bands have been scheduled and contracts have been mailed. 
· Judy will continue to do publicity for the summer concert series. 

· Carol G. will get sponsors but she requested that someone shadow her to learn the process.  Sharon Davis will work with Carol G. 
Concert location for 2019: 

· The park in the grassy lot next to the museum may be under construction during the summer.  
· If the park is under construction, we will need to move the concerts.  
· This is tabled until the January meeting when we have more information. 
2019 Meeting Dates:
· January 22
· April 9
· June 11
· September 10
· November 12
· December 12
2019 Event Dates:
· Kite Day: April 20 2-4
· Concerts:  May 24 – September 6
· Parade:  July 4th 10am. 
· Fireworks:  July 3rd with a rain date of July 6th
· Trash Bash: September 21
· Employee Luncheon:  TBA
· Super Saturday:  November 30
2019 Committees:

· Kite Day:  Debbie Eckert, Allison, Jean, Lisa, Glen, Mark C. 
· Concerts:  Wendy and Sharon

· Food Pantry Collection Committee:  Jerry, Debbie E., John, Jean, Kevin

· Parking:  Mark, John, Wil, Mark C

· Parades:  Lisa and Mark C. 

· Trash Bash:  Jerry, Kevin, Mark, Glen, Kevin, John, Jean

· Employee Luncheon:  Debbie E., Ida, Jean

· Super Saturday:  Mark R., Kevin

· Membership:  Allison, Lisa, Mark R., Mark C., Jean, Wil, 

· Facebook, Web Site:  Allison, Lisa, Wendy

· Beatification: Need Someone 

Adjourn: 

· John motioned to Adjourn, Peggy 2nd, All in Favor 
